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Manhattan Avenue Elementary School
Public School Choice 3.0

FINAL LETTER OF INTENT

Appendix A

The final Letter of Intent should be submitted with your final application, due at noon on October 14, 2011. Unlike
the non-binding draft Letter of Intent, the final Letter of Intent is binding. Please respond to all the questions below
and provide the name and signature of each member of your final design team. Note that you are not required to
submit a final Commitments and Expectations Form unless you have added new members to the design team, in
which case you must submit a final form with the signatures of the new members.

please list the name of the primary contact person):

Local District 8 Applicant Team (Principal Gonzalo Bayardo)

Name of Applicant Team (if you are an organization, please include the legal name of the organization. If you are an internal applicant team,

School site for which your team is submitting a Letter of Intent:

Address: Phone Number: 323-756-1308
1850 West 96" Street

Los Angeles, CA 90047

Website (if applicable) Email Address:

Manhattan Place Elementary

3. Spring recess dates

List the name and contact information of your design team members below:

Grade configuration of your school: Pre-Kindergarten—5th
x[_] Traditional [ pilot
School model for which you are applying: [ esemm [[] Network Partner
E] Affiliated Charter D Independent Charter
Please respond:
1. Are you planning to operate more than one school on the campus? 1.No
2. If yes, how many schools are you proposing to operate? 2.N/A
3. If yes, will they all operate under separate CDS codes? 3.N/A
Schoo! calendar-- please pt_'owde the following dates: 1.08/14/12 to 06/04/13
1. First and last dates of instruction? 2.TBA
2. Winter recess dates 3.TBA

4. Cheryl Razor \ /

Printed Name _ Signature Phone Email address School/Affiliation
1. Khristi Phillips ) u}g,\ ﬁu&y} Eﬁt:ﬁl&’? Inter. CopA
2. Dawn Jones ( /’L k}\/ T 2 Ario4d e 'ft;— ]t{ilﬂfé"ﬂlr‘?(/&
3. Kimberly Rutter %/’hjro/ @ %’ Jj j," f;’ an Plece ps7~




Manhattan Avenue Elementary School
Public School Choice 3.0

‘ @ Los Anceies Uniriep Scroot District

4L
PusLic Scrool CHolct MOTION "k
5. Felicia Magwood X ,e 2) \ aifHadss !:mg)‘?r Teqg (JLQX‘ .
6. Lola Loudd C 74 BT x] 43 4/ (I TLA - Chlaur
| 7. Gonzalo Bayardo /::0 /@// ] m[oma on r{a | Prr'r\;( Q& '
J J A ;

(Please add lines and pages as hécessary)

65



;i“
1‘
°,

syl

L
"%
o a

i

q

o,
B

’J’) Manhattan Avenue Elementary School
Public School Choice 3.0
Los Ancerss Uniriep Scrool Distaict
PusLic Schoor CHoice MOTION P——

PSC 3.0
Commitments and Expectations Form

Please read thoroughly and have your authorized team representative sign on the following page. All design team
members must also sign below. This form and the initial Letter of Intent are due to LAUSD by 6:00 pm on
Thursday, March 31, 2011. Documents must be submitted electronically to psc @ lausd net. If you have questions,
please call the PSC number at (213) 241-5104.

We agree to:

Serve students and the community to the best of our ability;

Conduct ourselves in a professional manner, keeping in mind that our aim is to respond to the
needs of students and parents first;

Represent our organization with integrity and dignity, and show respect for others within and
outside our team at all times;

Collaborate with stakeholders and other agencies to develop a strong, well-rounded proposal;
Openly seek input from the community during the development of our application;

Participate in all PSC parent meetings hosted by the PSC Central Office Team that inform the
community about the applications submitted for a particular PSC school;

Refrain from exhibiting behavior that will compromise the integrity of the PSC process;

Eschew use of propaganda or materials that misrepresent information and inspire negative
campaigns against any group, organization, or applicant team;

Ensure that the development of a proposal and the work around the PSC process will not, in any
way, interfere with classroom instruction;

Avoid use of overly aggressive voter outreach tactics that intimidate stakeholders, and to
discourage our own applicant team and affiliated partners from electioneering, especially during
the Advisory Vote period;

Ensure that no electioneering occurs on school campuses;

Abide by all guidelines set forth for the Advisory Vote process; and

Refrain from providing incentives to parents, students, and other community members in order to
rally support for our team.
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Appendix B

PSC 3.0
Commitments and Expectations Form

We have read the above and understand that failure of any representative from our team to adhere
to any of the expectations and commitments spelled out above could result in immediate
disqualification of our team in the application process and participation in PSC meetings and
workshops.

The Jets / Manhattan Place Elementary
Lola Loudd

Khristi Phillips
Dawn Jones
Kimberly Rutter
Cheryl Razzor
Felicia Magwood
Lola Loudd
Gonzalo Bayardo
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Manhattan Avenue Elementary School
Public School Choice 3.0

Manhattan Place Avenue Elementary School
Public School Choice 3.0

Principal’s Job Description Appendix D

NATURE AND SCOPE OF JOB:

The school Principal serves as the instructional leader, responsible for managing the policies,
regulations, and procedures to ensure that all students are supervised in a safe learning
environment that meets the instructional goals and mission of the school. Achieving academic
excellence requires that the school Principal work collaboratively with all members of the school
staff and to communicate effectively with parents. Inherent in the position are the responsibilities
for scheduling, curriculum development, extracurricular activities, personnel management,
emergency procedures, and facility operations.

JOB FUNCTIONS AND RESPONSIBILITIES:

The school Principal shall:

L.

Establish and promote high standards and expectations for all students and staff for
academic performance and responsibility for behavior.

Manage, evaluate and supervise effective and clear procedures for the operation and
functioning of the school consistent with the philosophy, mission, values and goals of the
school including instructional programs, extracurricular activities, discipline systems to
ensure a safe and orderly climate, building maintenance, program evaluation, personnel
management, office operations, and emergency procedures. Ensure compliance with all
laws and board policies.

Collaboratively establish the annual master schedule for instructional programs,
ensuring sequential learning experiences for students consistent with the school’s
philosophy, mission statement and instructional goals.

Supervise the instructional programs of the school, monitoring lesson plans and
observing classes on a regular basis to encourage the use of a variety of instructional
strategies and materials consistent with research on learning as expressed in the

Facilitates collaboration with all stakeholders on identifying goals for student
achievement; assesses progress toward meeting the goals; develops the school’s
Single Plan for Student Achievement and measures the outcomes of these goals.

Prepares school budgets and is responsible for the monitoring of expenditures of
all school funds in compliance with federal, state and district guidelines.

Supervise in a fair and consistent manner effective discipline and attendance systems
with high standards, consistent with the philosophy, values, and mission of the school.

69



10.

11.

12.

13.

14.

I5.

16.

17.

18.

19.

20.

21.

22.

Manhattan Avenue Elementary School
Public School Choice 3.0

Ensure a safe, orderly environment that encourages students to take responsibility for
behavior and creates high morale among staff and students. File all required reports
regarding violence, vandalism, attendance and discipline matters.

Establish a professional rapport with students and with staff that has their respect.
Display the highest ethical and professional behavior and standards when working
with students, parents and school personnel. Serve as a role model for students,
demonstrating the importance and relevance of learning, accepting responsibility, and
demonstrating pride in the education profession. Encourage all teachers to do the same.

Notify immediately appropriate personnel and agencies when there is evidence of
substance abuse, child abuse, child neglect, severe medical or social conditions.

Keep the staff informed and seek ideas for the improvement of the school. Schedule and
conduct meetings, as necessary.

Establish procedures that create and maintain attractive, organized, functional, healthy,
clean, and safe facilities.

Assume responsibility for the health, safety, and welfare of students, employees and
visitors.

Develop clearly understood procedures and provide regular drills for emergencies and
disasters.

Establish schedules and procedures for the supervision of students in non---classroom
areas (including before and after school).

Maintain visibility with students, teachers, and parents.

Communicate regularly with parents, seeking their support and advice, so as to create a
cooperative relationship to support the student in the school.

Use effective presentation skills when addressing students, staff, parents, and the
community including appropriate vocabulary and examples, clear and legible visuals,
and articulate and audible speech.

Use excellent written and oral English skills when communicating with students, parents
and teachers.

Organize and supervise procedures for identifying and addressing special needs of
students including health related concerns, and physical, and socio-emotional needs.

Monitor data to ensure academic growth.

Develop relationships with community partners for future school resources.
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Manhattan Avenue Elementary School
Public School Choice 3.0

Professional Development Calendar

Appendix F

What professional development goals, strategies, and topics will be prioritized in our school
plan? Professional development will primarily focus on Language Arts and Mathematics, but
will build across the curriculum to include social studies and science.

Time of Topic of Professional Rational & Purpose Forum
Year Dev
1. On-going focus on » Establish a positive » Professional
mission/vision professional culture and Learning
review expectations as Communities
2. Analyze CST data outlined in this plan.
_ » Leadership
3. Target specific standards | ,, 2. Establish outcomes for Team
Summer based on CST data the school year and set
» Grade Level
4. District mandates (child goals for success. Chairs
abuse, district policies) 3. Teachers will align
. . » Whole Staff
5. Establish SMART goals curriculum with
for each reporting period standards to create » School wide
and year end, in order to ap;')ro;.)r iate instructional Behavior
monitor growth through objectives. Support
the year. Committee
6. School wide behavior
7. District mandated
policies
1. Leveled Reading System | » Formative assessments » Whole Group
(Running Records) will inform instruction _
based on the standards » Committees
2. Creating, planning, and
analyzing Common » School-wide behavioral » PLCs
Formative Assessments & motivational norms » Leadership
and expectations will be
3. Revisit SMART goal to rcviewzd with students foam
Fall determine if growth is » School wide

occurring to meet year end

and staff.

» Continuous analysis of

Behavior
support
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Manhattan Avenue Elementary School
Public School Choice 3.0

goals.

4. Data Analysis through
looking at Student Work

5. Data Analysis of district
periodic assessments

6. On-going work with
school-wide positive
behavior.

7. Professional readings to
support a collaborative
culture and effective
researched based strategies

student work will provide
a common language and
common understanding
to what grade work /
standards can be
accomplished.

» Professional readings will
assist the staff in creating
a collaborative
community through
professional learning
communities.

» Professional readings will
allow staff to read about
researched based
strategies for diverse
student needs: English
Learners; Gifted; Special
Needs

Committee

Winter

1. Continued work with
analyzing student work.

2. Continued work with
common formative
assessments, to continue
building a common language
and common expectation of
student achievement.

3. Data Analysis of district
periodic assessments

4. Recording and reflecting
on SMART goal to
determine student success
and progression toward year
end goals.

5. On-going work with

1. A standard protocol will
be used to analyze student
writing to determine
strengths / needs and next
steps, and to build a
common language and
understanding of proficient
writing.

2. Common Formative
Assessments will be shared
in vertical articulation to
broaden the knowledge;
understanding; and language
of student expectation(s) and
proficiency.

» Whole Group
» Committees

» PLCs

» Leadership
Team

» School wise
Behavior
Support
Committee
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school wide positive
behavior

6. Ongoing professional
readings to support a
collaborative culture and
effective researched based
strategies

Spring

1. Continued work with
analyzing student work.

2. Continued work with
common formative
assessments, to continue
building a common language
and common expectation of
student achievement.

3. Data Analysis of district
periodic assessments

4. Recording and reflecting
on SMART goal to
determine student success
and progression toward year
end goals.

5. Ongoing work with
school wide positive
behavior.

6. Reflect on year end
SMART goal to determine if
goal was met. Reflection on
what worked / what did not —
and begin to plan for next
year to see what adjustments
will be made to meet the
following years SMART
goal.

7. Ongoing professional

1. Continued planning in
PLC for common formative
assessments; as well as
documenting progress of
SMART goals through the
year will have ignite
discussion around the 4
essential questions of PLCs:

a. What do we want
students to learn?

b. How will we know if
they learn it?

c. What will we do for those
that do not?

d. What will we do for
those that already know it?

» Whole Group
» Committees

» PLCs

» Leadership
Team

» School wide
Behavior
support
Committee
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readings to support a
collaborative culture and
effective researched based
strategies
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MANHATTAN PLACE ELEMENTARY

School Year 2012-2013
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Los Angeles Unified School District
Manhattan Place Elementary Schedule

2012-2013 Bell Schedule

Attachment H

Main Office Hours: 7:30 am —4:30 pm

Teacher Hours: 7:35am—2:30 pm

SRLDP Program Schedule

Breakfast Hours

Lunch Hours

7:15a.m.—7:56 am

11:00 a.m.-1:10 pm

SRLDP Program (Pre-K)

Schedule (M-Th)

AM Session (Including breakfast)

7:45-10:20

PM Session (including lunch)

11:45-2:20

Daily Schedule 8:00 am —2:19 pm

Banked Time Tuesdays 8:00 am - 1:19 pm

Grade Lunch Time Eating Time Play Time
K 11:00-11:40 11:00-11:20 11:20-11:40
1* 11:00- 11:40 11:20-11:40 11:00-11:20
2™ 11:45-12:25 11:45-12:05 12:05-12:25
3" 11:45-12:25 12:05-12:25 11:45-12:05
4th 12:30-1:10 12:30-12:50 12:50-1:10
S5th 12:30-1:10 12:50-1:10 12:30-12:50
Shortened Day Schedule 8:00 am — 1:44pm
Grades Recess Lunch Dismissal
K 9:40 - 10:00 11:00-11:40 1:44
1%, 9:40 - 10:00 11:00 - 11:40 1:44
2nd 10:00 - 10:20 11:45-12:25 1:.44
3rd 10:00 - 10:20 11:45-12:25 1.44
4th 10:25 - 10:45 12:30-1:10 1:.44
Sth 10:25 - 10:45 12:30-1:10 1.44
Minimum Day Schedule 7:46am —12:15pm

Grades Recess Dismissal
K 9:40 - 10:00 12:15
1st 9:40 - 10:00 12:15
2nd 10:00 - 10:20 12:15
3rd 10:00 - 10:20 12:15
4th 10:25 - 10:45 12:15
S5th 10:25 - 10:45 12:15
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Waiver Identification Form
Manhattan Place Elementary Appendix
School Site:
Proposed School/Design Team Name: LD 8 Manhattan Place Elementary School

Proposed Governance Model (mark all that apply):

X Traditional [ Local Initiative School O Expanded School Based Management
[ Pilot [J Network Partner

Waiver Request:

x Methods of improving pedagogy x Curriculum

x Assessments x Scheduling

O Internal organization (e.g., SLCs) x Professional development

[0 Budgeting control x Mutual consent requirement for employees

[ Teacher assignments* [0 Staff appointments (e.g., department chairs)*
[0 Discipline & codes of conduct O Other**:

[0 Health and safety

*If you are applying for a new school, the waivers for teacher assignments and staff appointments
are not automatic and are subject to separate approval by UTLA and LAUSD. If you are requesting
either or both of these waivers, please complete the Waiver-Side Letter Request Form (Attach. 2).

**Both new and focus school applicants selecting “Other” above must provide a rational for
requesting the waiver(s) by completing the Waiver-Side Letter Request Form (Attachment 2).
“Other” waivers are subject to separate consideration and approval from the District and UTLA
before becoming effective.

If you marked any of the other waiver options above, the rationale should be included in the
narrative of the application.

Approval Signature: 7S
- \ m— ‘i ;2—-—-”')
Principal/Administrator: [ W - é‘ Date: February 3, 2012
“/ / ) ‘ v/ a
\ I3 /
UTLA Chapter Chair/Rep: L//, /,’:,‘34’74//_ Date: February 3, 2012
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